
 

BOARD MEETING Agenda 

February 22, 2026   

Attendees: (Zoom Only) Troy/Jessica Friend, Courtney Nonnemaker, Brandon 
Davidheiser, Nik/Meme Stoltzfus, Nick/Kaycee McGlauflin, Andrew Filopanti, 

Andrew Verguldi, Nate/Kelly Romig, Amanda Kehres, Grace/Pete Albitz, Matt/Ashley 
Nischalke, Steve Pangburn (Head Football Coach High), Jessica Gonzalez, Leann 
Burton, Melissa Sicilia, Zach Jenkins, Katrina Lucas, Madison Albright, Ashley /Mike 
Beto, Erin Krim, Karlee Jimenez, Brittany Koch, Kendra Manmiller (30) 

Opening Business 
● Call to Order 6:01 pm  

● Approval of minutes: Matt Nischalke and Mike Beto 

Reports 

o President (T. Friend) – nothing at this time. 

o VP Cheer (C. Nonnemaker) – Nothing at this time. 

o VP Football (N. Stoltzfus)- Introduce Steve P (New High School Football Coach) 

o Secretary (N. McGlauflin) – Nothing at this time. 
o Treasurer (A. Filopanti) – taxes are being sent out on 3/3/2026.  

o balance in account(s) = Total: Jan LM: $38,382.09 / Feb NM: $39,861.57 
o Checking: $11,809.33 

o MM: $20,767.25 

o Cheer: $350.00 

o Snack Bar: $100.00 

o Ref Fee: $3,459.99 

o Fund/Sponsorship: $3,375.00 

 

o Football League Rep (Andrew V/ Mike B) – 
o League is asking us to contribute toward the boards insurance policy. (Need to know the 

price difference for upcoming league fee) 
o League is changing over the overtime rules for Mites and Midgets. 
o All numbers/names have to be submitted to the league by week 1.  

 
o Communications (Andrew V) – FB post and promote winter work outs and upcoming 

events. 

o  

o Registration (Andrew Filopanti/Zach Jenkins)–  

o Reg open and close date  



o March 1, 2026 – June 1, 2026 (June 1, 2026 – June 30th) late fee $25.00  

o Flag Fee $75  

o Tackle Fee $175  

o Flag Cheer Fee $75 

o Cheer fee $175  

o No more volunteer fee, instead capital fee of $25 dollars. 

 

 

o Football Equip. Mgr (Nick McGlauflin) – pick a day for storage/inventory  

 

o Cheerleading Equip. Mgr. (Jessica Friend)- pick a day for storage/inventory 

 

o Sponsorship (Kelly Romig/Kaycee McGlauflin) – nothing at this time. 
 

o Fundraising (Ashley Beto) – Nothing at this time. 

 

o Flag Football Commissioner (Nate Romig) – Nothing at this time. 
 

Flag Cheer Commissioner (Kendra Manmiller)– Nothing at this time. 
 

o Concession Coordinator (OPEN)- High School Students (Troy has been in discussion with 

Jessica Mccolgan (Guidance Counselor) about options.  

 

o Emergency Ops Manager (Ashley Nischalke)- Birdsboro union Sunday. Tower Health Sat. 

 

o Graduation Day Ceremony (Jessica Friend/Board) – Nothing at this time. 

 

o Football Coaches –  

o Midgets (Mike Beto)  

o Winter work out starting Feb 28th  

o Mites (Andrew Verguldi) 

o Winter work out starting Feb 28th 

o Mighty Mites (Jeramiah Hill) 

o Winter work out starting Feb 28th 

 

o Cheer Coaches- 

o Flag (Kendra Manmiller) 

o Nothing at this time. 

 

o MM JV (OPEN) 

o  

 

o MM V (Jessica Friend Approved 2/22)  



o  

 

o Mites JV (OPEN) 

o  

 

o Mites V (Katrina Lucas Approved 2/22) 

o  

 

o Midgets JV (OPEN) 

o  

 

o Midgets V (OPEN) 

o Voting for this Next Meeting March 22nd. 

 

 Items for Discussion: Steve P New Head High School Football Coach, thanked us for 

allowing him to join the meeting. Excited to return to the district. Asked if he was able to 

have players support our program during game days on Saturday and Sunday. (Chain 

Gang)  

Follow ups: Cheer Coaches for 2026 two options for this season.  

The first option is to have the same set up as years prior but not having flag and second 

grade competition. 3rd-4th grade would team up for the competition season; with 5th 

grade and 6th grade being by themselves. (ONLY HAVING 3 COMP TEAMS) 

Second option is to have Jv and Varsity for each team (like football). Flag, MM JV, Mites 

JV, and Midget JV wouldn’t be in competition. (ONLY HAVING 3 COMP TEAMS WITH 

JUST THE VARSITY TEAMS DOING IT) Coaches would be 3 head coaches for the 

levels. Head Coach for MM team with JV (Head Coach) getting picked later. Head 

Coach for Mites team with the same as above. Head Coach for Midgets team with the 

same as above.  

Voting for Head Coach for Midgets Karlee Jimenez and Madison Albright 

OPTION 2 WAS APPROVED FOR THIS YR CHEER PROGRAM.  

 

Pig Roast 2026 (1st annual) June 6th, 2026 (Meeting for Pig Roast) 

Kulptown Fire Company 4pm-9pm ($100 BUT $50 comes back after we clean up) 

Ticket prices: 50 adults/25 kids  

Pig is order with Hamburgers. $805.00 



Hot Dogs are donated by Berks Products. 

Ticket sales: 63/112  left to sell  

Larry Snow Cone Guy will be giving us FREE snow cones up to 175! 

Baskets: 22 confirmed/ 27 unconfirmed  

 

New Business:  

Fitting Middle School (Cafe) 

March 22nd Sunday 9am-1pm  

April 8th Weds 6pm-8:30pm 

May 17th Sunday 3pm-6pm  

 

Winter work outs Feb 28th until April 4th every Saturday! The first one is at PC, the 

remainder are at the Middle School Gym. 

Mm 10-11 

Mites 11-12 

Midgets 12-1 

Meeting adjourned: 6:55pm  

Next meeting:  March 22nd at 6pm 


